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Executive Summary

The present deliverablenitially introduces the set of major goals and main instruments for
disseminating the activitiesf the MOVING projectSubsequentlya detailed presentation of the
MOVING website and communication kit is providegfter that, the dissemination actions that were
taken in the first yeaare reported,andthe plan for the dissemination activities inglsecond yeais
presented The deliverable closes withshort summary andonclusioron dissemination activities

More specifically, in the first sectidhe overall goahnd themaininstruments for disseminating the
MOVING projectre presented. The idsemination instruments include) the project websiteand
promotional materialsii) the social media presend®y creating accounts idissemination channels
such as Twitter, SlideShare, Yob€, etc.,iii) the participation and presentation of MOVINEsults

in existing eventsincluding presentation of results in scientific and industifiented events;
benchmarkingactivities, and invited talks isuch eventsiv) the orgarsation of MOVINGscientific
dissemination eventé conferences and in workshg v) the orgargationof MOVINGuser daysor
periodic seminardor the members of the user groupwii) the orgarsation of open doors and
information daysfor users andhotential exploiters and viii) the newsletters, preseleases andny
other dissenmnation routes.¢ KS aS02y R aSOGA2Yy LINBhatSsyriesas & K S
central repository of news and other materials related to the project (e.g. deliverables, demos,
presentations and software releagetogether withthe communication kit tht includes the project
presentatbn, leaflet and posterThe third and the fourth sectiongeport on the dissemination
activities that werecarried outin the first year and the plan for dissemination activities in the second
year, respectivelyFinally, the fifth section presents the conclusionof this dssemination and
communication plan and activitiedirst report.
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1 Overall dissemination goals and main dissemination instruments

This section presents the overall dissemination goals of the project and the main dissemination
instruments thatare neededfor succeedingn them. For disseminating the main results of MOVING

a detailed set of dissemination actions is needed to reach the target growgsenttists(particularly
€2dzy 3 NBaSI NOKSNA f A {sfudeats)andipSohcadminiatidatzRcdofdindtors; y Rt K&
decision makers, trainers, compliance officers.)etn order to establista coherent dissemination

plan we have identified four different directions that will act as the motivation of all dissemination
activities: i) Raising awarenessof the potential of the MOVING platform for the sectors of the
information technologies, decision science and educatibg establishing the necessary
communication channels for reaching the relevant target groups. For instao@ntistscan be
reached hrough the LINE 2 SO0 Qand hSIINMBR SO G Qa LINE ¥ #hé prajetRd Y (S
presence inwell-known social networking sitesand its presence in relevanscientific journal,
conferences and workshopsor benchmarking activitiespublic administratos in the scientific and
industrial sectorsrespectivelycan be reached through participation in relevant evetijsFostering
technology uptake by bringing thelIOVINGtechnologies to the attention of dier developers of
solutionsand providing APls thatill allow the easy integration of them in new applicatiombiswill

be achieved byparticipating to or by organising of dissemination scientific eventssuch as
conferences, workshops and special sessiamsy organising open doors and information day
presenting the MOVINGlatform. iii) Reaching out to the end usernsy making sure to establish
communicationf Ay 1 & ¢A (K 2 (iKigfdlination tethBologids, RiSdsirQscience and
education besides the ones that are already committed to th@jpct. Thiswill be achievedby
organising the MOVING user dayghere the consortiumwill demonstrate the MOVING prototypes

to potential users And, iv) diffusing the scientific and technological achievements by making sure
that the outcomes oMOVING advancing the statef-the-art in information literacy will become
known among peetsThiswill be achieved by publidgimyin the press releaseand in thenewsletters

of the project all important milestones and everntsat can be of interest talifferent audiences on
nationaland international levelor by radio and TV appearances as well as release of project videos
in social mediaor other dissemination routes

2 MOVING website and communication kit

The present section describes the project website arldbmmunication kit of MOVINGhe official
website of MOVING can be accessed vithe following link: http://moving-project.eu The

communication kit of the project can be accessed by following the lirfktp://moving-
project.eu/index.php/movinecommunicationkit/, and all its materials are publicly available for

download. These materiglsvhich are alreadybeing used provice a brief overviev of the current
status and the performed activities IMOVING.More specifically e communication kit of the
project is composed ohe project overview presentatiorthe projectleaflet andthe project poster
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These have alreadyeen distributed at progct-related workshops and conferences, where project
members participatd. The project presentationleaflet and posterdescribe in a concise way the
project goals, key issues, technical approach and expected achiet®nerd impact; the
presentation is aailable in electronic form, while the latter tware both printed and published
onlinein the projecf&ebsite.

2.1 Website

2.1.1 Website structure

As mentioned earlierite MOVINGwebsite can be accessed via the following linkp://moving-
project.eu This webs#é was created based on the WomdBs CMS (Content Management System)
and its design is fully responsive in order to provide an optimal viewing and interaction experience
(i.e. easy reading and navigation with a miom of resizing, panning, and scrolling) across a wide
range of devices, such as desktop computer monitors, laptops, tables and smartphones. Moreover,
for enhancing the visibility and accessibility of the website we integréhedYoast SEQy Search
Engne Optimgation (SEO) Wordiess Pluginin order to ensure that the existing content on the
website will be easily reachabnd indexableby the online search engines. Finally, analytics about
the accessibility and use of the websitee collected with tte help of the Piwik analytics platform.

The visitors of this website can get a detailed andtaydate view about the activities of the
MOVINGproject, can obtain the published dissemination madési (newsletters, presentations,
leaflet and poste), subscibe to our mailing listsandaccess the outcomes of the project, i.e. a set of
publicly releasedMOVINGtools, services andemos and related tools and demos by the MOVING
partners,the project's deliverables, publications and presentations.

The homepagef the website igddepictedin Figire 1 below. The main components of this webpage
are:

1 The clickableMOVINGogo, which is visible in every webpage of the website and linkbdo
projecthomepage.

! The main menu of the welite composed by the menu item& | 2 Y &\ews, dAbout
MOVING, éPublicity, éTools & Servicésand dResults.

1 The sliding banner of the website wittmages from the cities that our plenary project
meetings took placeandan overlaid text box witlthe dates of these meetings

1 The "Lates News" area that contains brief descriptions and links for the six most recently
added posts on the website, where the latter atisplayed in a 2x3 grid format.

A "Search here" area that enables the visitor to search content that is available on the
websdte, such as previous posts, comments, events, tools, dissemination materials and so on;

1 ATwitter Feed that displays the activity of tMOVING@MOVING EU.

1 The "Archives" area which stores and lists the pdistg have been added to the websiten
a monthly basis.

6 MOVINQConsortium 2017 7/55


http://moving-project.eu/
http://moving-project.eu/
https://twitter.com/InVID_EU

D5.1: Dissemination and communication plan and activitfgst report

M&VING

1 The footer of the websitewhich is visible in every webpage of the site, providing information

about the Project Coordinator, the Funding Agency and ways to Contact us, and containing

details aboutLegal Issues and the adopted Privacy Policy.

MeVING

Home Mews About MOVING

Tools and Services Results Q

Latest News

New major release (v2.0)
of our on-line video
analysis service!

T February 20, 20171 & Gholl
S0

New major release (vZ.0) of our
ondine video analysis service. Try it

now! hitpiimultimedia2. it gr

ITI-CERTH's MOVING-
supported participation in
TRECVID 2017 is now
available!

7 February 20, 201T| & Coll
Qo

The paper, poster and siides on
IT-CERTHs  MOVING-supported

lenlinzvideoanatysisize
Istart.html

Successfully participation
in the AVS and MED tasks

of TRECVID 2016!
77 November 01, 2018] & Chol|
s

MOVING, wia its  consortium
CERTH.
participated in the Adhoc Video
Search (AVS) and eventbasad
annotation (MED) tasks of...

member sucoessfully

Read more >

Project Coordinator

Dr. Vasileios Mezaris

in TRECVID 2017 are
now availsble at  hitpoifwwa-
nipi.nist.goviprojects/tvpubs
/tw.pubs.16.0ng.hitmi

Improved Understanding of
Textual Data: Joined
Research in ALIGNED and
MOVING!

7 October 24, 2018| & Choll G
0

The EU H2020 projects ALIGNED
e

ned-project.ew) and
MOVING  (http://moving-proje

have  estsbished 3 joined
colsboration on the exchange of
knowledge and..

Read more =

Funding Agencies

Successfully MOVING
presentation in two
summer schools!

T November 02 . 20161 & Ghol|
a1

TUD sucoessfully participated in the
European

international doctoral

Read more =

ISIP3
201632

T September 21, 2016] & Chol|
=1

oenlx

CERTH presents 3 new machine
lzaming method that takes the input
data uncertanty into Consiierabon

during training. This method is.

Read more >

Contact/ Legal Issues

The MOVING vision
S

MOVING will build an innovative training
pistform that will enable users from al
societsl ssctors {companies, universities,
public administration) 1o fundamentally
improve their information fteracy by

training how to choose, use and evaluste

data mining methods in connection with
their daity research tasks and to become

data-savvy information professionals,

Tweets
e

Tweets wgmovne £y

M
" @movinG EU -
NG gHOVNG E

Archives
_—

> February 2017
> November 2016
> October 2016

> September 2016
> July 2016

> June 2018

> May 2016

> April 2018

Figurel: Homepage of the MOVING website
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Concerning the items of the main menu which is displayed in every webpage dfiIGtheNG
website:

1 ThedHomet item directs to the homepage difie website (see Fige 1 above.

f Thedb S & e links to a webpage that lists the posts of the website, where each post is a
separate news item, in reverse chronological order (i.e. the most recent is displayed first), as
depicted in Figre 2.

1 The dAbou a h £ L hitBnd contains a submenu with links ) the description,ii) the
consortium,iii) the work packages an#) the use cases of the project, as shown irukég
3(a)3(d).

1 The dPublicity items includes a submenu that links to materials and a@iwitelated to the
dissemination of theMOVINGproject, namelyi) the Communication Kit of the project
(further details about this can be found the nextSection2.2), ii) acalendarof eventsthat
are relevant to the project, i.e. either orgaeidattended by members of the consortium or
being of particular interest to thMOVINGproject, iii) the published newsletters of the
project, andiv) information about contacting us and subscribing to our mailing list, as
depicted in Figres4(a)}4(d).

! TK STodisand Services item leads to a webpage wittwo lists, the first list includes the
MOVING tools, services and den{psoviding alsa shortdescription for each one of them)
and the second list which includes theated tools and demos by the MOVING parsthat
will be further improved for the needs of tHdOVINGoroject, as presented in kige 5.

1 The dResults item links via its submenu to theelbpages that list the project's deliverables,
publications angresentations, as shown in kirgs6(a)6(c).

MaVING Wame | ews | AbodUOWNE iy TodeandSewem  Rewls Q

List of News Search

[ ==

New maijor release (v2.0) of our on-line video analysis service!

5 February 20, 2017| 3 Coll &5 News| @10

- Tweets
ITI-CERTH's MOVING-supported participation in TRECVID 2017 is now available!
o February 20, 2017| & Choll & News| @0 Tweets o guons eu

on ITI-CERTH'S MOVING-supponted parizipation in TRECVID 2017 are now avaiabie at
cts/tupubsity.pubs. 18.0rg.himl

_0lg Archives

i

Successfully parti n the AVS and MED tasks of TRECVID 2016!

S tews| @0

MOVING. via its consorfum member CERTH, sucosssfully parfiipated in the Adhoo Video Search (A/S) and

Figure2: The News webpage of the MOVING wehsite

6 MOVINQConsortium 2017 9/55



D5.1: Dissemination and communication plan and activitfgst report

M&VING

M®VING ==

ABSUMOVING | Publicity

Teol:and Semiess  Resuls QU

MOVING = e

AboUtMOVING  Publicity

Toolssng Semices  Resuls Q.

Dessiption
Ceonzertium
Worpaciages
MOVING vision
e vision of the NOVING project is to develop an innovative t =% ©355% abies
popie from 3l societsl sectors (companies, universiies, public STTISTEDOT T TUNGEMeNtally

improve their information literacy by training how 10 use, hosse, r=flest and evaluste dataftext
mining methads. in connection with their daily research tasks. We beieve that an exiensive
distibutin of this ype of infarmation ierasy sducation in the ssnse of 2 data-sawyy information
professional wil impact an the of

Tre MOVING project will trsin pecpe to cope with the large amount of Intemet-based information
they are faced with a5 part of thei day professionsl duties, We mrovide them technisal suppart 32
well 35 sovil advice to crganise, fiter and explot these information in a more effivient and
sustsinsble way. The oore chalkngs of our curent knowsdge sovsty i not the scosss fo
information Resif, but whether popie haus the bty to manage them in 3 professionsl way.
Understanding, using snd developing data mining strategies will become 3 basic cultursl
technique and il determine whether our sooisty wil suoossd in exploing the data produosd and
‘Geusop imovatin. In fact, one of the basie competencies today is information management.
Tre MOVING projsct therefore takes one important step towards 3 society of data-saviy
information professionsls 1o help ensure that open lesdership imnovation happens. To resch this
bjestive, the projest wil develop the open, innovation training platiorm “MOVING” that s botr:
(2) A working environment for the quaity and ussbiity anaiysis of laige text colestons and fres
oniine contents with data mining methods equally open for people from sciencs. publc administiation
and business, and

(b) A training emvironment with nformation, g and exchangs offers in the broad el of
digialinformation management. It is exaoily that connection of techrical appication and curiculum
that will make the platform a halistc-and thus long-term sucosssful service,

Together, thase characteristcs form the bwo SKdes of the same coin, because they can develop their
full potential nly in Gonjunciion with each other (Figure 1). People desling with an ever growing flood
of information i that allow f
the analysis results, The platform can anly be sifestive, i the persons using it 2t lesst have a basic
undarstanding hon to deslwith dts mining techniques and how to interpret the results. Licewiss sny
assures in training, further education or Support re only reslly SuSESSSFul If they are bazed on real
practical questions or slosaly sonnectsd 15 such. Moreover, the prastical appication is usually the
most effactive way of training. Therefors, the MOVING platform wants to overcome any artificial
distinction in training and practice.

evaluation and visuals t

TARGET GROUPS MOVING PROVIDES WITH  PROJECT OUTCOMES
- Young researchers » Training and working w.r.t.  * Data-sawwy information
project.eu/index. fiption/ nsive

Search

The MOVING vision

MOVING wil buid sn innovative,
waining platferm that wil enstie
user from sl sesis sssters
(companies, universitis, public
administraton) 1o fundamentaly
improve thsir information iteracy
by training how to choose, use and.
evaliate data mining methods in
connestion  with  their  daity
ressarch tasks and fo become
information

Tweets

Tweets - avon:

Archives

> Febnuary 2017
> November 2018
» Ootoper 2008

> September 2018
> duy 2016

—
Gonsartium
Centre for Research and Technology Hellas (€ "***33%9= tion
Technologies Institute (IT1) _
—_— Use Cases
Information  CERTH. feundss in 2000, s the or, e
ﬁi Tochnologies  Gresce and ane of the frgestn e seuntry, CERTH hs imgrtant
Institute

ssientiic and technalogicsl sshisvemants in many sress induding
Energy, Envimnment, Inusty, Meshawoniss, Infomation &
Communicatn, Transporstion & Sustsinabis Mobilty, Healtn, Agre-bioteshnolegy, Smart farming,
‘Safety & Seourty, 35 well 35 severa cross-disoipinary soientific aress. Today CERTH includes the
follouing five instittes. with indicated major fieis of resaarch: (3) Chemical Process & Enargy
Resouross Instiuis (GFERY), (5) Information Technologiss Institute (1T, (c) Hellenc Instivte of
Teansport (HIT), (@) Institute of Appiied Bioscinoss (INAE). () Instiute for Ressarch and
Teshnology Tressaly (IRETETH). Out of those, GERTH partpstes in this projest thiough ITL. The
participating team, namsly the Wultimedia Knowledge and Social Data Analytics laboratory
(MKLab], part of the ITI, has =i the

f the propessd projest, namely the sallestion, indexing and mining of mulimadia and sesia netusr
data from heterogeneous Intermet souroes

Role in the project: CERTH will sosrdinate the project and thus leading the mansgement werk
package (WPE). CERTH wil siso lesd the crawing of web sites and medis content, the web-based
wariant of the MOVING pistform (WP3) 2= wel a2 the issemination snd communication task (WPE).
asstonally, CERTH wil parispate in profusing sfusstionsl ssquencss and resoursss based on
xiting and revsable material,

Ernst & Young GmbH Wirtschaftsprifungsgesellschaft (EY)
palieiiit

EY (Ernst & Young) is one of the lrgest prvstelyhald firns provising
‘acoounting, tax, transaotion and aduisory servioss. As ona of the B Four
EY sustossiir  acoountng fims. £ has more than 700 offices providing auditing 208
RIS accounting services in 140 countries with woridwide 145,000 professorals
(susiors, tsx svisory professionals, bansactions  specisists 3nd
sdvisers). s one of the wor's largest tax practioss, EY lays out comprehensive and developed tax
strategies for its sients. EY refers to the globsl organization of member firms of £ Gobsl Limited
thatare sach a separate legal entity. EY Giobal Limited is headquartered in London, UK, Our 69,648
suditors in Assurancs serve the public interest by providing sssursnce to investors and others
regarding sompany's” firaneisl ststements and by proviing fobust snd e pUSpECtive: 12 ufit
commitzes 35 wel 52 through forensic, sustsinabiity and fnansisl sossunting svisery senvises
that provide information for stakehokiers. In Tax our 35,170 tax professionais help buld 3 better
working worid by 3dviSing our cients. on masting thaif ax obigatons and fesolving X COTIOVerSy:
We siso foster open Giskogue with tax sdminitrstors, govemment officiss 303 oiher siskenoiders
sbout tax fssues, the impsct of poicy decisions, and the contrbutons that companies and
ingiviuais make 10 sooety by paying the corest amount of 3 varely of iaxes. Dur 35,000
Aduisory professionals help cients manage disk and improve performance 1o schieve measurable
and sustainable results, From strategy formulation to purpose-diven transfommation, we belp
sorperates and gevemments anisipaie and mansge incressingly semplex issues using the latest
technologies.
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th MOVING pistform (WP1). EYs sxpantise in Sifferent industrice makes t pessible ts seoompsny
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The MOVING vision

MOVING will bukd an innovative
tsining platform that wil snsble
users fom =l sestsl ssoters
(companies,  universites,  pubic
administration) 1o fundamentaly
improve their information Heracy
by trmining how to choose, use and
evalate cais mining methoss in
connection with  their  dally
research tasks and fo become
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Figure3: (a) Theddescriptioré webpageof the projecQebsite, (b) thecconsortiumé webpage2 ¥ (G KS  LINR 2 S O
website, (c)the dworkpackageswebpageof the projecQ website (d) theduse caseswebpageof the projec a
website
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